Sun Lakes Community Theater
Virtual Zoom Board of Directors Meeting
Date: February 10, 2026

APPROVED

Participating Board Members: Kate King-Turner, Nancy Patterson, John Zoeller,
Barry Berger, MJ Clement, Brian Haynie and Anna McCauley

Absent Board Members: None

Other Participating SLCT Members: Cindi Decker, Greg Posniack, Barb Tumpis (Part
time)

Call to order: Who: Kate King-Turner Time: 10:00 a.m.
Quorum (4): Yes
Minutes:

A motion was made to accept prior month’s meeting minutes. It was seconded and
approved.

Scheduling for 2026 and 2027

A meeting was held with Misty, HOA #2, to establish dates for our meetings and
performances for the rest of this year and 2027. The agreement includes the HOA
providing items like refreshments and a podium and microphone for events and
permitting access to the stage in the San Tan Ballroom for rehearsals. A copy of the
agreement is attached.

Proposed Auxiliary Membership Draft

The draft for revising the Bylaws to allow Auxiliary Memberships was discussed and
approved. It will be distributed to the theatre membership for review and voting at the
March general meeting. A copy of the draft is attached. It needs to be reviewed to
synchronize the draft section numbers with the existing document.

Tennessee Wet Rub Request

Kate requested Board approval to direct the play, “Tennessee Wet Rub,” in the Spring
2027 slot. In making the request she pointed out she might have to go outside SLCT
to fill one of the roles. The request was approved with the addition of a clause
permitting the use of 1 outsider to fill the role.

Ticket Sales
The following decisions were made about future ticket sales

We will withdraw from selling tickets through HOA #1 and sell all tickets ourselves.
The reasons are the very high handling charges and lack of information on how
sales are going



We will sell tickets to our summer play, Death of a Gangster, as General Admission
tickets. We plan to set up the Ballroom for 160 seats.

We will not add PayPal and Venmo as payment methods as proposed by Neon One.
Patrons are happy with our current payment options.

Treasurer’s Report:
A motion to accept the report was made. The motion was seconded and approved.
Membership Report:

About eighty members have paid their dues. We have begun dunning members for
unpaid dues. We expect to end up with about 100 members. Some of these will be
people who are excused from dues if they joined last October or later in 2025.

New Member Reception

The reception will be held on March 18 at Pat Wolfe’s home. She will be providing the
venue and wine for the event. We will provide the food. Approximately 20 people will
be invited. The invitation is ready for distribution. We should have Board members at
the reception.

Technology Reports

Brian - 30+ people have used Zeffy to pay their dues. A number of them have signed
up to be reminded in the future to pay their dues.

MJ - Will be issuing calls for help in setting up for the Feb. !4 Improve show. Without
enough volunteers we will have hire and pay workers.

Board business - We are having difficulty getting candidates to run for the two

open Director positions. Barb Trumpis says she will run and wants to be Secretary if
elected.

Nancy is about "half-way home” finding volunteers to plan and lead activities like
general membership meetings, celebrations, etc.

This led to a discussion about continuing the Holiday Celebrations. There appears to
be a loss or enthusiasm for this event. We will continue to discuss this concern.

Children’s Theatre - Performances and general operations are going well.
The meeting was adjourned at 11:05 a.m.

The next meeting is on March 10 2026 at 10 a.m. It will be a Zoom meeting.
Respectfully submitted,

John Zoeller, Secretary



Attachments:

Confirmed General Meetings remainder of 2026

Feb. 12, CW Ballroom 6pm  Theater seating for 200, Order cookies, water

March 12, Saguaro room 6 pm Tables/cloths, mic (Elections/Program: What to do for Holiday
Meeting?)
April 9, PV Patio 5 pm Bar, appetizers, podium & mic (Program: scholarship presentation)

Oct. 8, Saguaro room 5 pm Happy Hour, Bar, appetizers, podium & mic (Program ?)
Nov. 12 Saguaro room, 6 pm Table/cloths, podium & mic (Program?)
Dec. 8, Dinner, entertainment

CANCELLED SPRING SHOW 3/9-4/5S CONFIRMED
CONFIRMED MURDER MYSTERY DATES OF JULY 17 & 18
CONFIRMED NOYV 1-8§ BALLROOM FOR FALL SHOW

SCHEDULED FOR 2027:

Spring Show: 3/14-21
Summer Show: 7/11-18
Fall Show: 11/7-14

2027 General Meetings (in Saguaro room, podium mic & tables, w/cloths)
Jan. 14 Saguaro room, 6pm

Feb. 11 Ballroom, seating for 200, cookies for kids

Mar. 11 Saguaro room 6pm

Apr. 8 PV Patio 5 pm, Bar, appetizers, podium & mic

Oct. 14 Saguaro room, 5 pm, Happy Hour, Bar, appetizers, podium & mic
Nov. 11 or 18th, Saguaro room, 6pm

Dec. 14 Holiday Party PV, Dinner, entertainment

Auxiliary Membership Bylaws Revision

PART 2

2.0 Mission Statement. The mission of the Sun Lakes Community
Theatre (SLCT) shall be to:

present live theatre that is produced and performed by residents of the
Sun Lakes communities



provide specialized productions for targeted audiences

create educational opportunities for residents to develop and enhance
their skills

support the development of live theatre in the surrounding community

2.1 Qualifications and Classification. Membership in the
Corporation shall be open to all persons who support the purposes of
the Corporation and who are residents or property owners within any of
these Robson properties: Sun Lakes, Robson Reserve at Sun Lakes
and Sunbird, upon payment of dues as established by the Board of
Directors. Membership shall consist of such classes as are set forth in
these Bylaws, including Regular Membership and Auxiliary
Membership.

2.2 Auxiliary Membership. Auxiliary membership shall be available
to individuals or entities that support the mission and purposes of the
Corporation and who are not residents or property owners of Sun
Lakes, Robson Reserve, or Sunbird properties. The Board of Directors
shall establish eligibility criteria and application procedures for this
class of membership, subject to approval by a majority of the members
present at the annual meeting.

2.3 Voting Rights. Regular members in good standing shall be
entitled to one (1) vote on each matter submitted to a vote of the
membership. Auxiliary members shall have no voting rights and shall
not be entitled to vote on any matter submitted to the membership,
including, without limitation, the election of directors or amendments to
these Bylaws.

2.4 Privileges and Obligations. The Board of Directors may, from

time to time, establish such privileges, benefits, and dues as it deems
appropriate for each class of membership. Auxiliary members shall not
be eligible to serve as directors or officers of the Corporation

2.5 Termination of Membership. Membership in the Corporation,
including Auxiliary membership, may be suspended or terminated for
cause in accordance with procedures adopted by the Board of



Directors, provided that such procedures are consistent with these
Bylaws and applicable law. Termination of membership shall not entitle
the member to any refund of dues or fees previously paid.

2,6 Renewal of Membership. Membership shall be subject to
renewal on such terms and conditions, including the payment of dues,
as may be established by the Board of Directors from time to time.

2.7 Dues. The Board of Directors shall establish the amount of annual
dues, if any, for each class of membership. Any change in dues shall
be approved by a majority vote of the Board of Directors and shall be
communicated to the membership not less than thirty (30) days prior to
becoming effective. Failure to pay dues within the time prescribed by
the Board may result in suspension or termination of membership.

2.8 Non-Discrimination. The Corporation shall not discriminate in
membership, participation, or activities on the basis of race, color,
religion, sex, sexual orientation, gender identity, age, disability, national
origin, or any other classification protected by applicable federal, state,
or local law.

2.9 Membership Records. The membership roster shall be kept
under document control, in which shall be accurately recorded the
date, the name, post office address, phone number, and electronic mail
(e-mail) address of the member.

2.10 Transfer of Membership. Membership is not transferrable or
assignable.

2.11 Record Date. The Board of Directors may close membership at
their discretion for a period not exceeding 40 days preceding any
meeting, annual or special, of the members.

2.12 Payment of Dues. Dues shall be paid each year.

2.13 Roster of Members. Each year, prior to the annual meeting,
the president and treasurer of the Corporation shall give to the
members and the directors a certified statement setting forth the
members who are entitled to vote as members of the Corporation. An
original of the Roster of Members shall be archived with the minutes of



the annual meeting. Until the next Roster of Members is prepared, this
Roster of Members shall control who is entitled to vote.

2.14 Compensation. Members shall not receive compensation or
expenses for attendance at any meeting of the members. Members
shall not receive any stated salary for their services; however, the
Board of Directors has the power in its discretion to contract for and to
pay compensation to members rendering unusual or special services
to the Corporation for the value of such services.

2.15 Document Control of Official Records. All business
records shall be electronically placed under document control in a
secure manner. These will be considered the official copies for all
business purposes. Hard copies may be printed for personal use. All
previous versions of official records must be retained when
superseded by an updated version. Document control is necessary to
maintain corporate history and accuracy.




