Sun Lakes Community Theater
Virtual Zoom Board of Directors Meeting
Date: 5/14/2024 Approved on July 9, 2024

Participating Board Members: Kate King-Turner, John Zoeller, Nancy Patterson, MJ
Clement, Brian Haynie, Sharon Gerdik and Jess Alberts

Absent Board Members: Cindi Decker

Other Participating SLCT Members: Greg Posniack, Howard Hummel, Roger
Edmonds

Call to order: Who: Kate King-Turner Time: 10:01am
Quorum (4): Yes

Proposal of Accepting Prior Months Meeting Minutes: Motion was first, seconded
and approved/accepted.

Treasurer’s Report: The report was sent out prior and Cindi Decker not present
today. Clarification on terminology discussed. Proposal was made to approve the
report. Motion was first, seconded and approved/accepted.

Membership Report: Cindi Decker not present, but Kate stated she believes the
membership is 98 people.

Publicity Report: May’s Splash had a full page of articles, plus one extra article
thanks to Kate and Sharon G. Kudos all around for their work.

Play reading Committee Report: Roger reported that the play reading committee
unanimously approved the play, “The Mouse that Roared” that was submitted by
Howard Hummel. Included in Roger’s report as the Play Reading Liaison was a list
of members and their term expiration on the committee. (All are members in good
standing until 6/30/2025.) Roger said he is a non-voting member, has been the
liaison during several terms, most recently about 4 years and will step down if
requested by BOD. Sharon asked if there is a term limit for Liasson position. Kate
congratulated Roger for the professional way he submitted the report and his work.

(Once Kate received the report last week from Roger, Kate called Sandy B, as she
had informally “dibs” Spring 2025 without a play. They discussed and Sandy B said
that she would not be ready with a play by the May 2024 BOD meeting and if she
loses directing Spring 2025, that it’ll be OK.)

Sandy B reported via email that she submitted a play to Roger. Roger said he has
not heard back from all committee members yet, but was trying to move fast with
only three copies.

Kate requested a motion to accept the play reading’s report for approval of “The
Mouse that Roared.” Motion was first, seconded and approved/accepted.



Kate requested a motion to approve Howard as Director of “The Mouse that Roared”
in the Spring 2025. Motion was first, seconded and approved/accepted.

Howard was advised about the dates, need for last show being a matinee and
Howard will get with Kate to discuss changes and logistics with Cottonwood.

Sound and Lights: Congratulations to MJ for getting a $6k grant from The Greater
Sun Lakes Community Foundation for new lighting console, training and upcoming
equipment for Sound.

Technology Reports: John stated we have a free Google phone number that needs
more calls/texts. He encouraged us to use this phone so we don’t lose this free
service.

480-382-6290 CALL /TEXT it!

John stated that he will leave a msg on the phone that evening performances will
start at 7pm and last day matinee at 2pm, with doors opening 2 hours prior, for
the summer show. Kate will communicate these times and confirm with her that
the last show needs to be a matinee. (Times have been changed to earlier to
encourage food sales.)

Brian Haynie reported that due to complications with free photo storage, with prior
approval, he purchased a unit to use. Kate explained the process to get
reimbursement.

Professional guidelines: John reported that with the help of Sandy B, M, and
others, he updated and sent out new Production Guidelines to the BOD for review
several weeks ago. Kate asked John to reword that the BOD will allot the budget of
each play, rather than the directors creating a budget.

Kate requested a motion to tentatively approve the changes, with modifications as
noted. Motion was first, seconded and approved/accepted.

John will reword that and the new Production Guidelines will be available on our
SLCT website shortly after this meeting.

John said we are in the process of revising/combining the Play Reading Committee
policy and processes, and will get those out to the BOD in the next month or so for
assessing.

Other Business: Kate announced that due to summer issues, there will be no June
BOD meeting. (Addendum attached)

We discussed issues with our population age, ability to memorize and possibility to
reduce line-load in Horton.

Meeting adjourned at: 10:38am
Next BOD meeting: July 9, 2024 at 10am



ADDENDUM to May minutes: On May 17, 2024 via EMAIL/ON-LINE:
Kate sent the following email out to request our vote:
“Dear BOD members,

As you recall, we agreed not to zoom meet in June. But we did say if anything
came up, we could do an email exchange.

With the Playreading Committee’s approval of the script for Death Trap, Sandy B
has asked for the fall 2025 slot. We need to vote on:

A) Acceptance of the playreading Committee’s recommendations, and
B) Approval of Sandy B.’s request for the fall, 2025, production dates.

Please reply all with your votes on both matters as soon as possible.
Thank you!
Kate”

OUTCOME: Within hours, all BOD members had replied “YES” to both A and B.
Motion was approved/accepted.



