SUN LAKES COMMUNITY THEATRE
BOARD OF DIRECTORS MEETING

COTTONWOOD COUNTRY CLUB

NOVEMBER 8, 2012

PRESENT: LINDA CATON, BUD JENSSEN, MICHAEL CARTER, SUE YOUNGBLOOD, JIM NIELSEN, HOWARD HUMMEL, AND JEANNE SCHWAN – TREASURER.

ABSENT: SANDY PALLET

GUEST ATTENDEES: JOHN CRAWFORD, BILL BRENNER, AND DAVE STEVENS
CALL TO ORDER: 5PM
APPROVAL OF MINUTES OF 11/5/2012: A MOTION WAS MADE BY HOWARD TO APPROVE THE MINUTES OF 11/5/12 AND SECONDED BY SUE. MOTION CARRIED.
TREASURER’S REPORT: JEANNE REPORTED THAT CAFÉ NOIR’S NET INCOME IS APPROXIMATELY $8500. A BILL SUBMITED BY ROGER EDMONDS FROM THE PLAY READING COMMITTEE AMOUNTED TO $68.41 OF ACCUMULATED RECEIPTS. 
ALL RECEIPTS MUST GO TO THE DIRECTOR OR A BOARD MEMBER AND NOT DIRECTLY TO THE TREASURER. ALL RECEIPTS MUST NOW BE ACCOMPANIED BY A VOUCHER SLIP THAT IS NOW AVAILABLE ON THE SLCT WEBSITE. A SEARCH FOR A NEW TREASURER IS BEING PURSUED. THE PLAY READING COMMITTEE BUDGET AND GUIDELINES WERE DISCUSSED. HOWARD AGREED TO BE THE BOARD REPRESENTATIVE TO THE PLAY READING COMMITTEE. CHECK SIGNING MODIFICATION WAS DISCUSSED WHEREBY THE PRESIDENT WILL NEED CHECK SIGNING ACCESS IN ADDITION TO THE TREASURER. SUE INQUIRED ABOUT HOW MUCH TIME IS INVOLVED IN THE TREASURER’S JOB. JEANNE STATED THAT THE JOB REQUIRES APPROXIMATELY 8 HOURS PER MONTH.
CHECK SIGNING AUTHORITY: THE SLCT BOARD HEREBY APPOINTS KATHY JONES TO REPLACE JEANNE SCHWAN AS THE TREASURER FOR THE ORGANIZATION.  SHE WILL HAVE SIGNATURE AUTHORITY FOR SLCT IN ALL DISBURSAL OF FUNDS FROM THE ORGANIZATION’S WELLS FARGO ACCOUNT AS WELL ALL OTHER FINANCIAL TRANSACTIONS.  THE SLCT BOARD ALSO APPOINTS BOARD MEMBER JIM NIELSEN TO HAVE SIGNATURE AUTHORITY FOR THE SAME IF THE TREASURER IS UNAVAILABLE.  THIS IS TO REPLACE ALL CURRENT SIGNATORIES.
THIS HAS BEEN APPROVED BY A MAJORITY VOTE OF THE BOARD OF DIRECTORS AND CERTIFIED HEREIN BY THE SECRETARY.
POLICY REVISIONS:  JIM WILL SUBMIT TO THE BOARD A POLICY ON POLICY REVISIONS VIA AN EMAIL FOR THE BOARD TO REVIEW. 
GAME PLAN FOR GENERAL MEETING: A DISCUSSION LED BY LINDA COVERED THE BOARD’S APPROACH TO THE TOPICS TO BE COVERED AT THE GENERAL MEETING THAT FOLLOWS THE BOARD MEETING. GENERAL MEETING MINUTES ARE PUBLISHED IN THE SLCT “ASIDES”.
WINTER HOLIDAY PARTY: PLANS FOR THE WINTER HOLIDAY PARTY WERE DISCUSSED. IT WAS AGREED UPON THAT HOWARD, LINDA AND OR SANDY WILL MEET WITH APPROPRIATE PERSONNEL AT PALO VERDE TO COME UP WITH A MENU AND COSTS FOR THE ANNUAL WINTER HOLIDAY PARTY AT PALO VERDE SCHEDULED FOR DECEMBER 11, 2012 AT 5PM.

NEW BUSINESS: JIM STATED THAT SLCT MEMBERSHIP DUES FOR 2013 ARE BEING COLLECTED. CURRENT MEMBERSHIP EXPIRES AT THE END OF THIS YEAR.

PUBLISHING A MEMBERSHIP LIST WAS DISCUSSED.

AN ARTICLE EVERY MONTH ON SLCT WILL BE INCLUDED IN EACH MONTH’S “SPLASH”

A ROLE CALL SHEET WILL BE PASSED AROUND AT EACH GENERAL MEMBERSHIP MEETING.

SUE IS THE SLCT “SUNSHINE” GO TO PERSON.

JIM SUGGESTED USING PAYPAL TO COLLECT MONEY FROM MEMBERSHIP.

TALENT SEARCH FOR HOLIDAY PARTY WAS DISCUSSED.

A 50/50 RAFFEL TICKET WILL BE AVAILABLE FOR PURCHASE AT EACH GENERAL MEETING.

THE END OF YEAR PARTY WILL REMAIN AS IS, HOWEVER FUTURE END OF YEAR PARTY COSTS TO THE MEMBERSHIP WILL BE CONTIGENT ON THEATRE RECEIPTS.

SET CONSTRUCTION TEAM:  JOHN CRAWFORD ADDRESSED THE BOARD REGARDING SET DESIGN AND CONSTRUCTION. HE WAS VERY FORTHCOMING ON THE ISSUES THAT HAVE BEEN BEFORE THE BOARD FOR SOME TIME NOW. JOHN STATED THAT THE “FUN” IS GONE WITH SET CONSTRUCTION. HE, ALONG WITH GERARD AND BILL HAVE BEEN HEADING UP CONSTRUCTION IN THE PAST AND ARE NO LONGER INTERESTED IN CONTINUING AS THEY HAVE DONE IN THE PAST. JOHN POINTED OUT SEVERAL FACTORS THAT INFLUENCED THEIR DECISION NOT TO CONTINUE IN THE SAME CAPACITY AS IN THE PAST. JOHN AND BILL AGREED TO LEND ASSISTANCE AND MENTOR OTHER SLCT MEMBERS UNTIL THEY HAVE SOME COMPETENCY IN THE PROCESS. THEY EXPRESSED THEIR SUPPORT FOR THE NEW TEAM AS THEY LEARN THE PROCESS. HOWARD WAS VERY MUCH RELIEVED TO HEAR THEIR SUPPORT SINCE HIS PLAY FOR THE SPRING IS NEXT IN LINE FOR PRODUCTION.
DAVE ADDRESSED THE BOARD ON SOUND ISSUES STEMMING FROM CAFÉ NOIR. HE COVERED A VARIETY OF PROBLEMS THAT LEFT HIM FRUSTRATED AND DISMAYED. DAVE SENT TO THE BOARD A COMPREHENSIVE LETTER HIGHLIGHTING THE VARIETY OF ISSUES.

MEETING ADJOURNED AT 6:40PM

MICHAEL CARTER – SECRETARY

