SUN LAKES COMMUNITY THEATRE

BOARD OF DIRECTORS MEETING

OCTOBER 13TH 2011

COTTONWOOD COUNTRY CLUB

Present: Merrie Crawford, Bud Jenssen, Linda Caton, Phyllis Novy, Michael Carter, Sandy Pallett, Sue Youngblood, and Jeanne Schwan - Treasurer

Call to Order: 5:00PM

Minutes of September 8th:  Motion to approve by Phyllis, seconded by Linda. Motion carried.

Treasurer’s Report: Jeanne went over the fiscal report and indicated that SLCT is fiscally sound. Jeanne provided three handouts with one having specific information under the heading of “Notes for Directors”. Jeanne stated in the handout “Some Directors are not aware of all the costs that are included in their $5000.00 budget allowance. In addition to Sets, costumes, scripts, printing, cast party, etc. they are also charged with the intermission cookies (About $1000.00 per play) and the costs to set up and tear down sets. A moving truck is rented and men capable of lifting are hired. Total cost runs about $500.00 per play.” Also included in the handout is information on the charge account we have with Lowe’s that offers a 5% discount on all purchases charged to our business account. She also reported that dinner costs are increasing and that less expensive dinners should be considered. All sales slips must be turned in to the Treasurer. All paperwork for Corporate Commission and IRS had been filed on time. The IRS filing can be done online. Donations from SLCT must to be directly related to theatre activities to satisfy IRS rules. Motion to accept the Treasurer’s report was made by Linda and seconded by Phyllis. Motion carried.

Communications: Sue reported that Bud would do the writing on John Dobson for the next “Asides”.

Program/Education Report: Phyllis reported that the “Open House” at Phase I was well attended with many of the attendees interested in joining SLCT.

Scheduling: Linda reported Woody Allen’s play “Don’t Drink the Water” is scheduled for Summer 2012. She provided a brief synopsis of the comedy. It will have 16 actors. A motion was made by Phyllis to approve Linda Caton as Director for the Summer 2012 play. Sandy seconded the motion. Motion carried.

Sandy reported that she would like to direct a mystery theatre for May 2012. A motion to approve of Sandy as the Director was made by Linda and seconded by Michael. Motion carried.

Lighting: Merrie reported that there was lighting “issues” for “Fools” and “Macabre”. Similar lighting issues affected other past plays as well. Merrie had Barry Berger (SLCT lighting) look into lighting improvements. An initial proposal was made to the Cottonwood HOA with an estimated cost for new lighting bars in excess of $40,000. A second proposal for “stage only” lighting equipment would cost under $15,000 and would greatly improve stage lighting/sound technical issues.

 Barry Berger, guest speaker at the 10/13/11 Board meeting stated that he and other lighting/sound SLCT crewmembers were impressed with the presentation Clearwing Productions provided. He stated that the company is reliable and very professional. Barry effectively addressed the SLCT Board about the various equipment and hardware items that Clearwing would provide and that would be within the Board’s budget. The purchase of the equipment from Clearwing would also come with training/education sessions. The most important piece of equipment is the DMX board. Donations to cover the cost would be solicited under the “Angels of Light” slogan. It was agreed that we come up with “contribution envelopes” to raise funds for this lighting purchase. Sue Youngblood agreed to coordinate this project. A motion by Michael and seconded by Linda to go ahead with the purchase (as described and presented by Barry Berger) of the equipment (with some deletions) from Clearwing. Funding for this equipment will come from the SLCT treasury. The motion carried.

Improv sessions were discussed. The cost per participant would come to $30.00 covering 6 sessions. A motion was made by Linda to advance $300.00 for this effort. Michael seconded the motion. Motion carried. 

Meeting Adjourned at approximately 6:10PM

Minutes recorded by Michael Carter - Secretary

