SUN LAKES COMMUNITY THEATRE
BOARD OF DIRECTORS MEETING

APRIL 5TH 2012

YEAR END MINUTES

COTTONWOOD COUNTRY CLUB ROOM M-1

PRESENT: MERRIE CRAWFORD, BUD JENSSEN, LINDA CATON, SANDY PALLETT, PHYLLIS NOVY, SUE YOUNGBLOOD, MICHAEL CARTER, HOWARD HUMMEL, JIM NIELSEN, AND JEANNE SCHWAN – TREASURER

CALL TO ORDER: 9AM
MINUTES: Motion to accept the minutes of March 8th was made by Sandy and seconded by Bud. Motion carried.
TREASURER’S REPORT: Jeanne stated that SLCT has $9334.73 in checking and $20,517 in savings. She also indicated that there was a short fall with the shirts that had been ordered that omitted taxes and printing. The difference between the cost of the shirts and the amount actually paid will be covered. The publicity the shirts will generate more than makes up for the financial short fall. Also Jeanne reported that she has receipts for 83 dinners for end of year dinner. Bud mentioned the cost of easels that will be purchased for the purpose of displaying cast photos and where to store them. A motion to accept the treasurer’s report was made by Linda and seconded by Phyllis. Motion carried.
REPORTS OF COMMITTEES/YEAR END REPORTS: Each of the board members gave a short report as to their specific functions on the board and how they relate to the workings of SLCT. The board positions are as follows: President, Vice President, Secretary, Communications, Program/Education, and Scheduling/Production Liaison. Treasurer is not a voting board member. The treasurer listed her duties along with those of the voting board members.
OLD BUSINESS: Audit of the books needs to be done. Treasurer Jeanne cannot audit the books. A recruit will be solicited from the SLCT membership to fulfill this requirement that is needed every two years.
A discussion was held on how we elect new board officers. Board officers are elected by consensus of the board working to everybody’s strengths. 

A departing gift card was given to Merrie Crawford recognizing her accomplishments as out going President and to Phyllis Novy recognizing her accomplishments as out going Program/Education that she shared with Sandy Pallett.
NEW BUSINESS: Nominations were held to elect new officers. Bud nominated Linda Caton and Sandy nominated Michael Carter for board president. Michael deferred to Linda. Jim moved that the nominations for president be closed. Michael seconded the motion. Motion carried. 
Linda Caton was voted in as president. Nominations for the vice president were entertained. A motion to elect Bud Jenssen as v.p was made by Sue and seconded by Linda. Motion carried. A motion to elect Michael Carter as secretary was made by Linda with a second from Howard. Motion carried.
Sue Youngblood was nominated for continuing as communications and proof reading of the “Asides”. Howard was nominated to work with Sandy program/education. A new position of responsibility went to Jim Nielson. The position is one of technology that will include Webmaster, any problems with “Asides”, email problems, and data management. Linda Caton in addition to being president will also handle scheduling and production.
NEW BUSINESS: A lengthy discussion was held regarding the future of SLCT including who will be directing the spring 2013 play. Many ideas were presented that covered the strengths, weakness, opportunities, and threats that confront SLCT. Further discussion of ideas will be discussed at the April 27th meeting of the board at 9:30AM at M1 Cottonwood.

Jim moved that the meeting be adjourned.

Michael Carter - Secretary

