SUN LAKES COMMUNITY THEATRE
BOARD OF DIRECTORS MEETING

HELD AT SANDY BOCYNESKY’S HOUSE

MAY 13, 2013

PRESENT: DAVE STEVENS, MICHAEL CARTER, SANDY ILSEN, JIM NIELSEN, SANDY BOCYNESKY, HOWARD HUMMEL, SUE YOUNGBLOOD, AND KATHY JONES – TREASURER

CALL TO ORDER: 1:10PM

APPROVAL OF MARCH 21, 2013 AGENDA: The minutes are corrected to reflect that Sue Youngblood is not responsible for publicity. A motion to accept the corrected minutes was made by Howard and seconded by Dave. Motion carried.

TREASURER’S REPORT: Kathy reported very little activity except for the storage rental fees that come due each month. Other than that the last two shows generated approximately $20,500 as income with about $8800 in show expenses.

OLD BUSINESS: At the last board meeting a motion was made and carried for Howard and Jim to work on an SLCT budget for 2014. Today’s meeting a 2014 preliminary budget was prepared with the assistance of Kathy who helped with the expense categories. It was pointed out that SLCT needs an operating budget before it can qualify for any grants. A motion to accept the 2014 preliminary budget was made by Jim and seconded by Sandy B. Motion carried.
While on the topic of the budget it was pointed out that only one scholarship grant was given to a Chandler school. In keeping with our 503c3 status an additional $3000 will be given to the three remaining Chandler high schools at $1000 each. Publicity for this will be forthcoming. A MOTION TO PROVIDE THE SCHOOL GRANT MONEY WAS MADE BY SUE AND SECONDED BY HOWARD. MOTION CARRIED.
LIABILITY INSURANCE: Sandy B. is still looking into this issue with additional information on liability issues with venues being used; liability for board directors; and construction site volunteers that still remains as a “gray” area of concern. Dave proposed to continue discussion of this issue for the next meeting.

PRODUCTION SCHEDULE: Sandy I. handed out a production schedule that she and Sandy B. prepared listing the 2014-2015-production time frame along with directors and potential directors. Dave recommended a yearly schedule with this topic tabled for later discussion.
PLAY READING COMMITTEE: The board as reported in the last board minutes approved a re-organization of the play reading committee with Bud Jenssen as its chair. The chair of the committee will be a non-board member.

NEW BUSINESS: A motion was made by Sandy B. and seconded by Sandy I. that the general membership meet on the second Tuesday of each month beginning with September 10, 2013 preceded by a board meeting. Motion carried.

Dave read a thank you card from St. Stevens for the use of equipment that SLCT had lent to them for their 25th anniversary celebration.

A motion was made by Sue and seconded by Michael to change the committee structure of the lighting team with Kathy Jones as its Chair. Motion Carried.

It was reported that all internal communication though the “Asides” be handled through the communications committee and all external communications to the general public through the “Splash” and other community publications handled by Andrea Hummel.
A MOTION WAS MADE BY SANDY I. AND SECONDED BY SANDY B.  TO HIRE PERSONNEL TO SET-UP AND STRIKE PRODUCTION SETS. MOTION CARRIED.

A construction committee is being considered to include several SLCT members who are willing and capable to do the work.

 Sandy B. is going to coordinate open house representation.

Jim is pursuing a PayPal account for ticket sales.

Kathy is going to check with Wells Fargo regarding a credit card for SLCT use.

Michael will exchange board roles with Sue who will now be the secretary with Michael heading up communications/”Asides”.

Next meeting is scheduled for 5PM on September 19, 2013(date change noted) to be followed by a general membership meeting in the Saguaro Room, Cottonwood.

Michael Carter - Secretary 
