SUN LAKES COMMUNITY THEATRE

SPECIAL BOARD OF DIRECTORS MEETING TO ELECT NEW OFFICERS
HELD AT SANDY ILSEN’S HOME

MARCH 21, 2013

Present: Linda Caton, Past President, Sue Youngblood,  Dave Stevens, Sandy Ilsen, Sandy Bocynesky, Sandy Ilsen, Jim Nielsen, Howard Hummel 
Absent:  Michael Carter, Secretary 
New Board President: Linda moved to nominate Dave Stevens new Board Present, seconded by Jim. Motion unanimously carried. 
Vice President:  Howard Hummel

Secretary:  Mike Carter

Technology and Data Management:  Jim Nielsen

Communications and Publicity:  Sue Youngblood  
Members at Large:  Sandy Boycynesky and Sandy Ilsen  
New officers will be announced at SLCT closing dinner on April 9, 2013.

Past President left the meeting.

Old Business:  Agenda to be prepared and distributed for each meeting
New Business:  

Budget for Sun Lakes Community Theatre:  Motion made and carried for Howard and Jim to continue to work on the Budget for SLCT.
. 


Budget for Fall Play:  Dave to speak to Sandy Pallett.

Liability Insurance:  Sandy B. will look into the need for liability insurance for SLCT.

Two-year plan for production schedule:  Motion made and carried for Sandy B. and Sandy I. to plan two-year production schedule.  They will meet 10am April 3 to contact potential directors for commitments for early March, July and November , 2014-15.  May add other short presentations between major procuctions, e.g., Readers’ Theater or one act play.  

Loan of Equipment to St. Stevens:  Dave will investigate need for liability insurance when lending equipment. 
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Summer Performance:  Suggestion made to attempt to present a short play of Readers Theatre this summer if possible. 


Assessment of club jobs and responsibilities:  Motion made and carried for Board to review member job descriptions and also to assign the general membership to fill more functions.

Play Reading Committee Chair:  Motion made and carried that this function be filled by a non-Board Member.  Members of the committee should each serve a two-year term and elect a Chair.  Sue will organize the adoption of a new Play Reading Committee.


By-Laws and Articles of Incorporation:  Dave will speak to attorney to ensure that SLCT is adhering appropriately to the By-Laws and, especially, to the Articles of Incorporation.

Keys:  Dave will request return of all keys.
Publicity:  Sue will organize team to handle SLCT publicity.


Load-in, strike, set construction:  SLCT requires additional help from both hired workers and volunteers.  Will be addressed further at next Board meeting.


Lighting:  Cross training is required in use of lighting board and operation of DMX.  May look into  hiring a consultant to train SLCT lighting chief in design and equipment.  Will discuss further at next meeting.

Special Training Classes:  Motion made and carried for training in all areas of community theatre, e.g., directing shows, set design, lighting, sound, load-in, etc.  to be conducted.  Issue will be addressed again at next Board meeting.
NEXT MEETING:  April 22, 2:00pm, Home of Sandy Bocynesky, 

                                   10208 E. Elmwood Dr., Oakwood

(Directions:  Enter through the E. J. Robson gate (opposite golf area in Cottonwood). Let guard know you are coming if necessary.  Once through gate look for Champagne Dr. on your right (approx. 4 streets up), take that right, then take first left onto Angora and first right onto Elmwood Dr.  House is on left hand side approx. 55% of the way up the street.

Sandy Ilsen – Acting Secretary
